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Executive Summary
The deliverable 12.4 presents an overview of the initial communication and dissemination
plan for the first project year. This document provides a description and a detailed definition
of all the activities developed during the first semester and to be developed within the first
year of the project. The most suitable ways of dissemination and communication and
the appropriate media are listed and detailed (logo; brand identity and manual; press
release and press reviews; dissemination kit; website; newsletter; social media campaign;
events; mailing lists; articles; networking relations; video).
The dissemination plan is going to be dynamic, flexible and regularly updated.
Fondazione Politecnico di Milano (FPM) will coordinate the communication strategy and
actions with the collaboration and joined effort of all partners.
Representatives of all consortium partners have been given the opportunity to review this
document.
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1. Introduction
This document gives an overview on the communication plan of the first 12 months of the
OPENMIND project: from September 2015 to September 2016.
This document is intended to summarize what has been accomplished so far (first six
months) and anticipate the actions expected for the second half of the first project year.
This document has been produced according to the WP12 “Dissemination and
Exploitation” as described in the Grant Agreement. The main objective of this WP is to
provide significant information about the proposed solution and to exploit research and
innovation results by proper dissemination and communication activities.
All partners have contributed to this document and will contribute to dissemination
activities.
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2. Strategy
2.1 Foreword
The dissemination procedures detailed in this document represent the partners’ ambition to
build consensus and action around and according to the OPENMIND project; in a wide
variety of ways, by means of promotional material and through different media.
A communication strategy is designed to:




Build awareness;
Increase understanding;
Lead to action.

During the next three years, the partners should be able to increase the understanding and
the awareness of the potentiality of the project; disseminate the results to target groups
(health authorities, policy makers, scientific and medical communities, businesses) to
professional end-users, and to the general public.
Involving 6 countries the project needs to be disseminated widely and internationally. A
media team has been composed by at least one communication expert per partner. All
project members have contributed and will contribute to dissemination activities by
recording information about events, conferences and workshops where OPENMIND has
been (or will be) publicised and presented. All partners have actively participated in the initial
dissemination activities (M1 – M3) such as the selection of the project logo and the
identification of dissemination opportunities in their countries/ domains of expertise.
As dissemination is not a static process, the strategy should and will be flexible. The
different activities will be adjusted according to circumstances. It is important that all project
partners share a common strategy and benefit from a positive exposure of the project.
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2.2 Overview
Need addressed
by the project

General objective
of the project

Specific objectives
of the project

The implementation of powerful imaging technologies has
led to a massive rise in the number of minimally
invasive interventions over the last decades. Even though
the sector of minimally invasive surgery has grown
massively, the physician still has to choose from a limited,
predefined spectrum of “off-the-shelf” products.
Therefore to maximize the ease of use of the medical
devices and, thus, to optimise the outcome of the
intervention a customised product would be the perfect
solution.
The OPENMIND project will realise the first flexible
process chain for customised medical disposable
manufacturing. This process chain will close the gap
between efficiently produced standard products and
individually designed products.
To base the new production chain on FRP (fibre-reinforced
plastics) production processes (micro-pullwinding).
To adapt FRP processes in order to introduce a
completely new generation of multi-modal minimally
invasive devices widely customizable by doctors.
To give the new devices the unique property of being fully
and inherently MRI safe which will boost the evolution of
MRI from a sophisticated diagnostic technology to a
powerful therapeutic tool.
To implement a guide wire that will be used as
demonstrator device for showing the successful outcome of
the project.
To assure process stability and quality control through a
comprehensive monitoring system (statistical process
control, advanced data mining algorithms, advanced
measuring systems for constant data acquisition).

Key messages
for communication








OPENMIND D12.4

A new generation of minimally invasive devices
Fully compatible to the MRI technology
A flexible technology for medical disposable
manufacturing
FRP (fibre-reinforced plastics) production processes
(micro-pullwinding)
9 European partners, in 6 different countries
funding from the European Union’s Horizon 2020
Research and Innovation Programme, under Grant
Agreement number 680820
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Communication objectives

OPENMIND D12.4



BUILD A PROJECT IDENTITY
The first year of the project is mainly dedicated to
the creation of the project identity, that is to the
definition and outline of the visual individuality and
key messages. Together with graphical elements,
the dissemination kit portrays and explains the
characteristics and goals of the project.



IDENTIFY THE SUITABLE MEDIA FOR
DISSEMINATION
Once the brand identity and the key messages have
been defined, the Openmind project is presented to
the public by means of different media: website,
press releases, direct mailing campaigns,
conferences and exhibitions, social media.



REACH INTERNATIONAL RESONANCE and
WORK AS A TEAM
Partners actively collaborate to all dissemination
and communication activities. Partners also take
part to an internal communication process
through a dedicated web portal, used as central
information and communication system.



BE ON TIME AND RELIABLE
All tasks are and will be accomplished on schedule,
respecting what has originally been stated in the
grant agreement.
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2.3 Methodology
In order to achieve a wide audience and an international resonance, it is of the outmost
importance that all project members actively contribute to define a common approach.
All partners are asked to contribute to dissemination and communication activities by:





identifying and informing about dissemination opportunities (e.g. events, publications,
networking projects, etc.);
contributing the contents of their respective work packages to press releases,
presentations, etc.;
using their network to support the dissemination of project information;
presenting the project at relevant conferences, workshops and other events.

In order to do a good job, it is important to trace a distinction between dissemination and
communication. Communicate means to deliver the message beyond “your own”
community in a way that is understood by non-specialists. Dissemination, on the contrary,
means strengthening the message in “your own” environment. Once the distinction is clear,
appropriate media, contents and tone of voices should be identified and referred to.
Communication simplify the message; dissemination complicates the message;
communication addresses the general audience, dissemination addresses specialists;
communication uses popular media (TV, radio, news, web, social media) dissemination uses
“vertical media” (scientific papers, conferences, workshops). Dissemination and
communication should not be confused, on the contrary they should be conceived as
complementary activities.
Never mistake the media for the message. First comes the message than the media. First
define the target, then the message, then the media, without reversing the process:
1) THINK ABOUT WHO YOU WANT TO TALK TO = target definition
2) FIND THE “STORY” = key messages
3) MAKE SURE YOUR COMMUNICATION IS EFFECTIVE = measurement (analytics)
All dissemination and communication outcomes have to mention the role of the European
Community by means of source of funding and emblem:


“The OPENMIND project has received funding from the European Union’s Horizon
2020 Research and Innovation Programme, under Grant Agreement number
680820.”

A common communication and dissemination methodology, such as the approach briefly
summarized here, has been presented by Fondazione Politecnico during the kick off
meeting, shared and discussed with all the partners.
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2.4 Timeline

In order to let all partners work in unison, the timeline above will govern all the
communication actions among partners. all project members are expected to actively
contribute by:







identifying and informing about dissemination opportunities (e.g. events, publications,
etc.) adding information to the communication plan shared at the beginning of the
project;
contributing the contents of their respective work packages to blogs (including video),
press releases, presentations, etc.;
using their network to support the dissemination of project information;
presenting the project at relevant conferences, workshops and other events.
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3. Activities carried out from month 1 to month 6
3.1 Logo
A logo is the symbol used to identify the project. It should express the meaning of the project,
its essence. It should be visually recognizable and versatile, in order to be declined in all the
different communication products.
An initial visual study has been dedicated to the definition of the logo. 4 different versions
have been proposed to the partners during the kick-off meeting, commented and
explained. Every version is accompanied by the associated key words and an essential
description.

Figure 1: Logo proposal – version n.1

Figure 2: Logo proposal – version n.2
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Figure 3: Logo proposal – version n.3

Figure 4: Logo proposal – version n.4
After discussing the advantages and disadvantages of each version, the logo has been
further improved and modified as follows.

Figure 5: Revision of second logo proposal – version n.1
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Figure 6: Revision of second logo proposal – version n.2
Finally, all partners have agreed on final version as shown in Figure 6, n.4.
Here follows the concept:
Customization, flexibility, minimal invasiveness are some important features which
have been incorporated in the logo design. So, the “O” is not only a letter but also an
iconic symbol of the technology process; the use of colors refers to multiple
possibilities of customization; the sans serif font, with a light weight, is a remind to
the minimally invasive devices and the hand-drawn lines represent the flexibility and
the guide wires too.
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3.2 Brand identity and brand manual
Starting from logo, the brand book has been produced and distributed to all partners. It is
composed of 17 pages detailing guide lines, formats and procedures, such as:






the use of the logo (positive and negative; with and without payoff);
the use of colors (palette and codes);
the sizes;
the typography;
the templates.

Figure 7: Brand book cover and final logo
The brand book has been uploaded on the portal accessible by all partners.

Box.net folder

- in order to be

Templates have been produced accordingly and incorporated in the brand book. All of them
are contained in the Box.net folder both in their original, modifiable formats, as well as in a
pdf execution version.
Here follow the templates’ thumbnails.
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Figure 8: Headed paper, template

Figure 9: Postcard, template

Figure 10: Leaflet, template
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Figure 11: Newsletter, template

Figure 12: Standing banner, template
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Figure 13: Hanging banner, template
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3.3 Dissemination kit
The dissemination kit is at public disposal and downloadable at http://www.openmindproject.eu/press-release/ and http://www.openmind-project.eu/press-review/ Both urls are
part of the section dedicated to the press.
The dissemination kit is a .zip folder containing the following .pdf files:



Project information sheet



Leaflet



Partner profile



Press release (in English, German, Italian, and Spanish)

The information sheet is a short and essential document outlining the main features of the
project and answering the 5 ws: Who? What? Where? When? Why?

Figure 14 : Project information sheet
The leaflet underlines the strengths of the project in a less informative and more
communicative way, adding graphical and visual elements. The ley elements of the project
have been translated into 4 adjectives and catch-phrases:
1. ADVANCED / Meant for a new generation of MICRO-INSTRUMENTS

OPENMIND D12.4

19

Project No

680820

Date

29.02.2016

D12.4 Initial Communication and Dissemination Plan for
Classification PU
the first Project Year

2. INNOVATIVE / Based on a FIBRE-REINFORCED PLASTICS micro-pullwinding
TECHNOLOGY
3. DYNAMIC / Built on a continuous, FULLY MONITORED, and automated PROCESS
CHAIN
4. CUSTOMIZED / Based on your NEEDS

Figure 15: Leaflet
The partner profile enumerates the partners and explains their role in the project, together
with links pointing straight to their websites.

Figure 16: Partner profiles
The press release is also contained in the press kit and described in the following
paragraph.
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3.4 Media relation: press release and press review
The press release has been written and edited with the collaboration of all partners. It has
been launched to announce the beginning of the project in Italy, Ireland, Spain and Germany.
Written in English, it has been translated into local languages to assure a better
understanding. The Italian, Spanish and German versions have then been distributed to
journalists and bloggers. They are all part of the dissemination kit and can be downloaded
from the website at http://www.openmind-project.eu/press-release/
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Figure 17: Press release - English, Italian, Spanish and German versions
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A common mailing list of 276 media contacts has been put together by all partners.
Here follows the press review, which is fully downloadable at:
http://www.openmind-project.eu/press-review/
NEWSPAPER/MAGAZINE/SITE/TV

CORRIERE DELLA SERA.IT

MILANO FINANZA.IT
PRIMA PAGINA NEWS
TGCOM24

ABOUTPHARMA

LSWN.IT

MILANO ONLINE
FONDAZIONE POLITECNICO WEBSITE
FONDAZIONE POLITECNICO FACEBOOK
FRAUNHOFER WEBSITE
FRAUNHOFER WEBSITE
FRAUNHOFER FACEBOOK
NANO4IMAGING WEBSITE
NANO4IMAGING WEBSITE

MTA DIALOGUE

MEDIZIN ASPEKTE

MATERIALSGATE
DEVICEMED

IO-JURNAL
INDUSTRIE.DE

MIKROPRODIKTION

KUNSTOFF MAGAZINE
MT- INFO, MEDIZINTECHNIK
DIRIBET
IRIS

OPENMIND D12.4

LINK
http://www.corriere.it/notizie-ultimaora/Economia/Fondazione-Politecnico-lanciatoprogetto-europeo-Openmind/14-10-2015/1A_020395317.shtml
http://www.milanofinanza.it/news/fondazionepolitecnico-lanciato-progetto-europeo-openmind201510141940001815
http://www.primapaginanews.it/dettaglio_news_hr.as
p?ctg=10&id=317785
http://finanza.tgcom24.mediaset.it/news/dettaglio_ne
ws.asp?id=201510141940001815
http://www.aboutpharma.com/blog/2015/10/14/dispo
sitivi-al-via-progetto-ue-per-nuova-generazione-distrumenti-compatibili-con-la-risonanza-magnetica/
http://www.lswn.it/comunicati-stampa/nuovagener.strumenti-mini-invasivi-compatibiliris.magn.rivoluzionera-chirurgia/
http://www.milanoonline.com/news/ultim-ora/unanuova-generazione-di-strumenti-mini-invasivi-ecompatibili-con-la-risonanza-magnetica-rivoluzionerale-operazioni-chirurgich.html
http://www.fondazionepolitecnico.it/uploads/stampa/
comunicati/2015/2015_10_15_CS_OPENMIND.pdf
https://www.facebook.com/Fondazione.Politecnico.di.
Milano?fref=ts
http://www.ipt.fraunhofer.de/de/presse/Pressemittei
lungen/20151029openmind.html
http://www.ipt.fraunhofer.de/en/industry40/batchsize
one.html
https://de-de.facebook.com/FraunhoferIPT
http://www.nano4imaging.com/horizon-2020-projectstarting/
http://www.nano4imaging.com/mri-faqs-2/
http://www.mtadialog.de/news/magnetresonanztomographie-eineneue-generation-minimalinvasiver-instrumente.htm
http://medizin-aspekte.de/eine-neue-generationminimalinvasiver-instrumente-fuer-diemagnetresonanztomographie/
https://www.materialsgate.de/de/mnews/37352/Medi
zintechnik+Eine+neue+Generation+minimalinvasiver+I
nstrumente.html?cc=s70xlk
http://www.devicemed.de/innovationen/articles/5100
54/
http://www.io-journal.de/eine-neue-generationminimalinvasiver-instrumente-fuer-diemagnetresonanztomographie/
http://www.industrie.de/industrie/live/index2.php?m
enu=1&submenu=1&object_id=34090828
http://www.mikroproduktion.com/branchenmeldunge
n/branchenmeldung/instrumente-fuer-diemagnetresonanztomografie.html
http://www.kunststoffmagazin.de/epaper/km111215/blaetterkatalog/index.h
tml (page 48)
PDF format
http://www.diribet.com/projekty
http://www.iris-eng.com/research/

MEDIA COVERAGE

NEWS CATEGORIZATION

COUNTRY

NATIONAL NEWSPAPER

ECONOMY

ITALY

NATIONAL NEWSPAPER

ECONOMY

ITALY

NATIONAL PRESS AGENCY

ECONOMY

ITALY

NATIONAL NEWS CHANNEL

ECONOMY

ITALY

SPECIALIZED ONLINE MANAZINE

MEDICINE

ITALY

SPECIALIZED ONLINE MANAZINE

SCIENCE & TECHNOLOGY

ITALY

ONLINE MAGAZINE

GENERALIST

ITALY

INSTITUTIONAL PARTNER'S WEBSITE

SCIENCE & TECHNOLOGY

ITALY

SOCIAL NETWORK

SCIENCE & TECHNOLOGY

ITALY

INSTITUTIONAL PARTNER'S WEBSITE

SCIENCE & TECHNOLOGY

GERMANY

INSTITUTIONAL PARTNER'S WEBSITE
SOCIAL NETWORK

SCIENCE & TECHNOLOGY

GERMANY
GERMANY

INSTITUTIONAL PARTNER'S WEBSITE
INSTITUTIONAL PARTNER'S WEBSITE

SCIENCE & TECHNOLOGY
SCIENCE & TECHNOLOGY

GERMANY
GERMANY

ONLINE MAGAZINE

SCIENCE & TECHNOLOGY

GERMANY

ONLINE MAGAZINE

MEDICINE

GERMANY

ONLINE MAGAZINE

SCIENCE & TECHNOLOGY

GERMANY

ONLINE MAGAZINE

MEDICINE

GERMANY

ONLINE MAGAZINE

SCIENCE & TECHNOLOGY

GERMANY

ONLINE MAGAZINE

SCIENCE & TECHNOLOGY

GERMANY

ONLINE MAGAZINE

SCIENCE & TECHNOLOGY

GERMANY

ONLINE MAGAZINE
ONLINE MAGAZINE
INSTITUTIONAL PARTNER'S WEBSITE
INSTITUTIONAL PARTNER'S WEBSITE

SCIENCE & TECHNOLOGY
LIFE SCIENCES
SCIENCE & TECHNOLOGY
SCIENCE & TECHNOLOGY

GERMANY
GERMANY
CZECH REPUBLIC
SPAIN

23

Project No

680820

Date

29.02.2016

D12.4 Initial Communication and Dissemination Plan for
Classification PU
the first Project Year

3.5 Website
The website provides a brief, but impactful description of the project and of its activities. It is
meant to be a tool for communication, that is able to promote the project goals and results
beyond the project own community, in a way that is understood by non-specialists. The tone
of voice will be simple, clear and straightforward.
The website presents the same style of the other communication materials composing the
brand identity and coordinated image.
The Openmind website has been released on December 21st, 2015 and it is available at the
address www.openmind-project.eu. The website is written in English and it is constantly
updated.
The website template is built with a responsive design.
Google Analytics is active and will be used to analyze traffic and behavior. Google Analytics
is a powerful tool to monitor the results of the communication strategy and to get a complete
picture of the audience, in terms of: number of hits; number of unique visitors; traffic sources;
location, etc.
The website contains a quick access to the private area of the project on Box.com, a cloud
system to connect partners, used to share and store confidential documents.
At the present stage, there are five main sections composing the site: 1.About, 2.Process
& Technology, 3.Partnership, 4.Testimonials, 5.News & Events.

Figure 18: Website - homepage
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3.6 Newsletter
The first newsletter is about to be released by the end of February. It is meant to be
published and distributed every six months. The first issue is based on the following table of
content:
_an EDITORIAL by the coordinator (a short presentation of the project, a “welcome to the
project” article by Fraunhofer IPT);
_a brief description of the PARTNERS and their roles in the project;
_the interview to the EXPERT/STAKEHOLDER (Giuseppe Augello, Cardiologist at Istituto
Clinico Città Studi Milano)
_”News & Events” (pointing out some of the exhibitions, conferences or meetings that will be
attended by the partners and where people might get information on the project).

Figure 19: Newsletter - cover page
Every issue is going to host an interview to an expert, a comment by an opinion leader or a
stakeholder as a proof of the value of the project. The intent is that of both attracting attention
on the project by someone who’s an influencer and, at the same time, to express an external
and “objective” view on the project’s goals and results.
The newsletter is going to be sent out to a dedicated mailing list, created with the
contribution of all partners and according to the target groups identified and specified in the
proposal:





national and international health authorities;
hospitals;
medical devices industries;
associations of diagnostic imaging.
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The newsletter can be freely downloaded from the website at:
http://www.openmind-project.eu/newsletter/
At the same url, people can sign up for the newsletter. Their email addresses will be added
to the target groups mailing list.
The second newsletter will be delivered at M12, that is August 2016 and accompanied by
the project video. The table of content will be defined in the following months.
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3.7 Social media campaign
The first 6 months of the project have been dedicated to the benchmark phase and
analysis preliminary to the definition of a social media approach. The social media strategy
is going to be presented and discussed with all partners in the next plenary meeting which is
going to take place in March 2016. As a matter of fact, it is of the outmost importance to
share the strategy with all the members of the project to obtain the best result in terms
of participation and engagement.
The social media campaign for the first year is briefly summarized as follows.
The Social Media Communication Plan contemplates activities and actions to attract the
following big categories of target groups:
 General Public;
 Medical Associations;
 Technical Staff;
 Local Public Authorities;
 European Authorities;
 Scientific and Research Bodies.
In order to reach out these target groups, two social media channels will be set into motion:
Twitter and LinkedIn. The first one is meant especially to attract journalists’ attention; the
latter for businesses and experts. These tools will be used for the communication and
dissemination of key themes, activities, events, partner actions and results of the project. The
use of social media will be integrated together with the project website and the digital
newsletter.
Here, there are some keywords/hashtags that will be used on Twitter; the hashtag will be
selected depending on the topic of the individual post. The list is obviously in progress and it
will increase during the project, in cooperation with all partners:











#openmindproject
#EuropeanUnion
#H2020
#Fraunhofer #Fondazionepolimi #IRIS #Diribet #Nano4Imaging #ICS #Blueacre
#Tamponcolor #Gimac
#project #processchain
#research #technology #flexible
#MRIsafe #FRP
#tools #meddevice #medicaldevices
#customised #coating
#monitoring #data

Possible organizations to follow on Twitter:
Partners
@Fraunhofer
@FraunhoferIPT
@Diribet
@iris_rd
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@nano4imaging
Institutions
@EU_Commission
@EuropeUnion
@EU_H2020
@MinisteroSalute – Ministero della Salute italiano
Associations
@escardio - European Society of Cardiology
@American_Heart – American Heart Association
Events
@MedTechWorld - MD&M (Medical Design & Manufacturing West)
@MedtecEurope - Medtec Europe
@jmdmt - Medtec Japan
In addition to these "institutional realities” here there is a list of major media (newspapers,
magazines and online magazines) which talk about these issues. In particular, 131 contacts
have been identified as “in target” so far:


1 Press Agency



7 Pharma Magazines



29 Medical Magazines



6 Health Magazines



3 Science Magazines



23 Technology Magazines



6 Web Agencies



44 Newspapers and Online



12 Blog of Medicine

The list of media will be continuously updated during the course of the project.
Possible groups of interest to follow on Linkedin:



American College Of Cardiology (17.632 members, the ACC is an international
organization with 49.000 cardiovascular specialist members)
Cardiology Network and Forum (1.372 members, a forum where Cardiologists can
network and share information about proceedures and business practices.)
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Journal of Invasive Cardiology (2.840 members, the group provides a discussion
and networking forum for clinicians, primarily invasive cardiologists and related
scientific researchers discussing topics of interest with the goal of improving the
treatment of patients with cardiovascular disease).
Diagnostic & Interventional Cardiology magazine (4.106 members, the group
helps keep readers up to date on latest devices and technologies related to the cath
lab, cardiac imaging, diagnostic testing and electrophysiology. The magazine also
reviews new technologies with clinician end-users, discusses trends, and offers
product comparison charts).

The official language of social media is English.
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3.8 Events
A planning of events has been defined in this initial phase and will be improved with
the contribution of all partners. It will be constantly updated on the website at:
http://www.openmind-project.eu/events/ In this way, those who are interested in the project
know where to meet the partners and get more details.
Events are important occasions to spread the news and talk about the project in a multiple
way: by exhibiting, through given talks or simply with a one-to-one relation.
In the first 6 months the project has been presented in a couple of public meeting listed
below.
February 9-11, 2016 • Anaheim, CA, USA
MD&M – Medical Design & Manufacturing West
Medical Design & Manufacturing West is America’s largest medtech event. At the 2016
Medical Design & Manufacturing expo, over 2,000 of the most innovative suppliers were on
hand to demonstrate the latest ground-breaking technologies and collaborated on medtech
challenges. GMAC, one of the partners of the OPENMIND, exhibited in booth 2213 and was
at everyone’s disposal for any inquiries on the project.
To know more http://mdmwest.mddionline.com/
January 28, 2016 • Azienda unità sanitaria locale • Piacenza, ITALY
La ricerca e l’innovazione: motori del miglioramento
Fondazione Politecnico di Milano presented and discussed its role in research and
innovation, with a specific focus on the medical field. OPENMIND was mentioned as an
example and a case study during the meeting taking place in the hospital of Piacenza.
To know more http://www.ausl.pc.it/
Leaflets have been printed and distributed. Ad hoc communication materials have been
prepared, such as the roll-up.
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Figure 20: Roll-up
Pictures taken during the events will be uploaded on the website in the media gallery, which
is going to be set up by the end of Y1.
Future events due in the second half of Y1 are announced on the website and listed in
paragraph 4.2.
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3.9 Target groups definition and involvement
An initial dedicated mailing list, made of contacts given and shared by the partners, has
been set up according to the target groups identified and specified in the proposal:






media;
national and international health authorities;
hospitals;
medical devices industries;
associations of diagnostic.

During the first year of the project the three targets groups specifically taken into account
are:




media (1);
national and international health authorities (2);
hospitals (2).

At the moment, the mailing list dedicated to the media (1) is composed by 276
contacts; the mailing list dedicated to health authorities and hospitals (2) is composed
by 142 contacts. Most of them are located in Italy. The list will be enlarged, hopefully
with the cooperation of all partners according to their own countries and fields of
interest.
The other target groups, which are mainly market oriented, will be taken into account
subsequently (Y2 and Y3), according to the development of the project and following the
definition and empowerment of the exploitation plan (from M18 onwards). The mailing list will
be improved and updated with the contribution of all partners.
Target groups will be involved by means of:






direct emailing campaigns;
newsletters;
social media accounts (Twitter and Linkedin);
events;
personal engagement.
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3.10 Networking with other projects
Thanks to the cooperation of all partners, a series of networking projects has been identified.
They constitute a bunch of initiatives based on common or close scientific and technical
grounds. If properly informed and updated on the activities of the Openmind project, they
might be very helpful in improving the dissemination process.
What you can find below is a starting list, which is going to be upgraded by all partners
during the course of the project.
MR-Clip ↔ FRAUNHOFER IPT
http://www.ipt.fraunhofer.de/de/kompetenzen/Produktionsmaschinen/Projekte/mrclip.html




Project funded on a national basis;
also dealing with medical devices on FRP basis;
focused on FRP manufacturing processes.

AmbliFibre ↔ FRAUNHOFER IPT
http://www.amblifibre.eu




H2020-Project;
focused on FRP manufacturing processes;
uses extensive data acquisition and model-based algorithms for process optimisation.

Effekt ↔ FRAUNHOFER IPT
Homepage: N/A



Project funded on a national basis;
uses extensive data acquisition and model-based algorithms for process optimisation.

BabyLux ↔ FRAUNHOFER IPT & FONDAZIONE POLITECNICO DI MILANO
http://www.babylux-project.eu/



EU Project funded by Competitiveness and Innovation Framework Programme 20072013;
also dealing with medical devices.

Deci ↔ FONDAZIONE POLITECNICO DI MILANO
http://deci-europe.eu/




Horizon 2020 - Project;
meant for the healthcare sector;
based on innovative technologies, information sharing, data interoperability and
replicable
logics.
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4. Activities to be carried out from month 6 to month
12
The dissemination and communication strategy will proceed according to the plan stated at
the very beginning of this document and according to the timeline given. To improve the
process, a new tool will be added: the video. Today's YouTube products have strongly taken
the part of traditional television commercials in everyday lives. Embedded videos on website
can increase the traffic up to 55%, statistics say.
Other dissemination and communication media (website and social media, newsletter,
events, etc.), as described above, will be further improved.

4.1 Video
According to the timeline, the project video is expected at M12,that is August 2016. The
video will provide a powerful description of the project, its goals and the contribution of the
partners. The video will take into account the coordinated image and style of other
communication materials, according to the brand manual.
Nowadays, video represents one of the most effective media for dissemination. It is an
effective tool to communicate, that is to reach a broad audience of non – expert. The
Openmind video will translate complicated concepts into 3 minutes talk (shorter videos tend
to get more views and comments). All partners will contribute to it by making an important
effort: that of simplifying their work as to make it easily understandable.
FPM will develop the video with the help of an external consultant. As a first step, interviews
to all partners will be shot and collected during the second partners meeting taking place in
Bruxelles in March 2016. What’s more, images, video and photographic contributions will be
asked to all partners as a background source. A story board will then be conceived and
shared before proceeding with the storytelling and finally with the graphic implementation
and editing. A free soundtrack will be added. Credits will clearly quote EU funding.
The video will be available on the website in a dedicated Multimedia section and on a
dedicated YouTube Channel. The video will be promoted with tags. The channel will be
advertised on social media.
The official language will be English.

4.2 Events
According to the planning, there will be other public events and occasions to promote the
project during the course of the next six months. You can find the list of the next meetings on
the website at http://www.openmind-project.eu/events/ The list is going to be constantly
improved.
March 8-10, 2016 • Paris, FRANCE
JEC world
FRAUNHOFER IPT will be exhibiting at JEC world, the largest international show of the
composite industry connecting scientists, researchers, designers, architects, industrialists
and investors.
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To know more http://www.jeccomposites.com/events/jec-world-2016

April 12-14, 2016 • Stuttgart, GERMANY
Medtec Europe
GMAC will be exhibiting at Medtec Europe, the must attend event for those within the
medical device manufacturing industry.
To know more http://www.medteceurope.com/

April 20-22, 2016 • Tokyo, JAPAN
Medtec Japan
GMAC will be exhibiting at Medtec Japan, Asia’s largest tradeshow and conference
dedicated to the design and manufacture of medical devices.
To know more http://www.medtecjapan.com/en

May 12- 14 • Florence, ITALY
EuroCMR 2016 - The 14th EACVI annual meeting on CMR
Nano4Imaging will attend the the annual CMR conference of the European Association of
Cardiovascular Imaging (EACVI). The EuroCMR meeting has become the largest and most
important CMR meeting in Europe with an increasing number of attendees, faculty and
exhibitors from all over the world.

May 24, 2016 • Budapest, HUNGARY
HUNGEXPO
FRAUNHOFER IPT will attend HUNGEXPO, Hungary’s greatest business event in industry.
To know more http://iparnapjai.hu/en

4.3 Newsletter
The second newsletter is going to be released at month 12 (August 2016). The table of
content will be discussed and approved by all partners. Following the scheme adopted for
the first number, it will probably be composed as such:
_an OPENING ARTICLE by the coordinator (summarizing the results obtained so far and the
milestones reached by the project);
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_a brief description of a relevant feature of the project at the actual stage, together with the
involvement of one or more PARTNERS;
_the interview to the EXPERT/STAKEHOLDER (TBD)
_”News & Events” (pointing out some of the exhibitions, conferences or meetings that will be
attended by the partners and where people might get information on the project).
The newsletter n.2 will contain a link to the project video.
It will be distributed via the project mailing list, as described above, and publicised via
social media.
Readers might either subscribe to the newsletter or download it from the website at
http://www.openmind-project.eu/newsletter/

4.4 Website & Social media campaign
The website is going to be constantly improved and updated:






a media gallery will be added (for videos and pictures);
news and events will be revised and renewed;
Google analytics will be taken into consideration, monitoring traffic and behaviour.
Analytics will be extremely useful to modify the communication strategy, if necessary.
At the end of the first year and a detailed description will be provided. Trends will be
investigated to develop the communication plan accordingly;
social media icons and direct links to Twitter and Linkedin accounts will be added.

As per social media, after the initial study and planning conducted in the first 6 months, the
campaign will get into action. The social media plan, as detailed above, will be implemented
with the cooperation and active participation of all partners:




All partners will provide photos and short videos;
All partners will provide a reference list of links and blogs to follow (to further improve
the original list mentioned above);
All partners will retweet and share the contents of the project.

You can find the draft of planning in the following pages.
It could be roughly summarized as follows:
Twitter:
 Presentation of the main features of the project: one per week, to be published every
Tuesday (marked in yellow);
 Presentation of one partners: one per week, to be published every Thursday;
 Dissemination of events (with pictures + launch of those to follow)
 Sharing of infographics and charts suggested by partners;
 Creation of "quotes" and images;
 Recurring contents (subscription to the newsletter);
 Retweetting by all partners.
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Linkedin:
 Presentation of one partner per week;
 Presentation of the events;
 Sharing of infographics and charts suggested by partners;
 Post about the project main features.
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TIMING

TWITTER
Welcome tweet
What is Openmind

WEEK 14-18 Openmind @ MedTechWorld
MARCH
Infographic on the issue
Openmind @ MedtecEurope
Openmind and H2020
Charateristic: Innovation
Openmind @ JEC World

LINKEDIN
Welcome post

Photos from the partners (1 week before)
Infographic on the issues

Suggestion from partners of an image
and short description (1 week before)

Openmind @ MedtecEurope
Photos from the partners (1 week before)

WEEK 21-25
Presentation of the partners
MARCH
(Fraunhofer)
Subscription newsletter

MATERIALS AND DEADLINES

Presentation of the partners
(Fraunhofer)

Charateristic: Technological
WEEK 29
MARCH - 1
APRIL

Charts on the issue

Openmind @ JEC World

Presentation of the partners (Diribet)
Openmind @ MedTec Europe

Presentation of the partners
(Diribet)
Suggestion from partners of an image
and short description (1 week before)

Infographic on the issue
WEEK 4 - 8
APRIL

Suggestion from partners of an image
and short description (1 week before)

Charateristic: Customisation
Openmind @ MedTec Japan
Presentation of the partners (Gimac
International)
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TIMING

TWITTER
Subscription newsletter

LINKEDIN
Presentation of the partners
(Gimac International)

Openmind @ MedTec Europe
Charateristic: International;
Openmind @ MedTec Europe
Openmind @ MedTec Europe
WEEK 11 15 APRIL

Photos from the partners (MedTec
Europe)
Openmind @ MedtecEurope

Presentation of the fourth partner
(Fondazione Politecnico di Milano);
Openmind @ MedTec Europe
Openmind @ MedTec Japan

MATERIALS AND DEADLINES

Photos from the partners (MedTec
Europe)
Photos from the partners (MedTec
Europe)

Presentation of the partners
(Fondazione Politecnico di
Milano)
Suggestion from partners of an image
and short description (1 week before)

Quote on the issue
Charateristic: Automatisation
(System)
WEEK 18 22 APRIL

Openmind @ MedTec Japan
Presentation of the partners
(Nano4imaging GmbH); Openmind @
MedTec Japan
Openmind @ MedTec Japan

WEEK 26 29 APRIL

Openmind @ Medtec Japan

Photos from the partners (MedTec
Japan)
Presentation of the partners
(Nano4imaging GmbH)
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TIMING

TWITTER
Visit our website

LINKEDIN

MATERIALS AND DEADLINES

Presentation of the partners
(IRIS -Innovació I Recerca
Industrial I Sostenible)

Suggestion from partners of an image
and short description (1 week before)

Presentation of the partners (IRIS Innovació I Recerca Industrial I
Sostenible)
Quote on the issue
Openmind @ HUNGEXPO 2016
Charateristic: Quality (products)
WEEK 2 - 6
MAY

Infographic on the issue
Suggestion from partners of an image
and short description (1 week before)

Charts on the issue
Presentation of the partners
(Tamponcolor GmbH)

Presentation of the partners
(Tamponcolor GmbH)

Cooperation with the partner for the
issues (images, link, charts, short
description 1 week before)

Openmind @ HUNGEXPO
2016

Suggestion from partners of an image
and short description (1 week before)

Subscription newsletter
Infographic on the issue
Charateristic: Integration
WEEK 9 - 13 Quote on the issue
MAY
Presentation of the partners
(Blueacre Technology Ltd)
WEEK 16 20 MAY

Visit our website
Openmind @ HUNGEXPO 2016
Charateristic: Flexibility
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TIMING

TWITTER

LINKEDIN

Charts on the issue

MATERIALS AND DEADLINES
Suggestion from partners of an image
and short description (1 week before)

Presentation of the partners (ICS –
In-Core Systèmes)
Subscription newsletter
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4.5 Target groups definition and involvement
Following the communication and dissemination plan, Y1 will be mainly dedicated to the
definition of a common mailing list involving:




media;
national and international health authorities;
hospitals.

All partners will contribute to it by providing a list of stakeholders, institutions and people
of interest in their own country and in their own field of knowledge.
Target groups will be involved by means of:






direct emailing campaigns;
newsletters;
social media accounts (Twitter and Linkedin);
events;
personal engagement.
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5 Conclusions
The dissemination strategy, as presented in this document, aims to spread knowledge
about the project’s goals and its initial steps to gain maximum support. Project
partners are well-embedded within their national, European and international
networks. Dissemination and communication will this consist of a joined coordinating
effort.
Being at the very initial phase, without tangible results yet, the project communication and
dissemination strategy at Y1 is based on “good intentions”, focusing on the goals and targets
to be reached. It mainly consists in a “launching message”, in a “promise”. That’s why it
delivers simple messages, it does not go into technical details, and it is meant to reach the
wide audience and the end-users first. Specific, technical messages will be delivered
according to the project milestones and later on (Y2).
This dissemination plan is a flexible process. It allows the project team to adapt to future
developments, especially taking into account the lessons learned from the first months and
its initial activities.
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